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The Working Class:
ITS GREAT EMANCIPATORY AIMS

ABOUT THIS ISSUE OF THE PARTY ORGANIZER

Characterizing the NC/CC Meeting, and especially the Main Report delivered by Com
rade Hall, Comrade Winston said:

"This is a turning point. It is the beginning of the path which will establish the leader
ship of the working class in the anti-monopoly movement and in the whole struggle against
state monopoly capitalism. The Report calls for the total reorientation of the work of the
Party toward the working class in general and toward the basic sections of the class in
particular."

In The Main Report Comrade Hall makes a comprehensive analysis of the objective
processes and subjective factors which taken together constitute a new situation, and which
open a path to a winning fightback struggle by the working class in leadership of all forces
ground down by monopoly. His analysis underscores the reality that the world revolutionary
process moves on to ever new successes; but he warns that the march forward is not auto
matic. A decaying state monopoly capitalism unleashes new offensives. The nest of ultra
Right cold warriors try to push history backward. The Report expresses confidence in the
ability of the mass movements to influence events in a positive direction. It is a fighting
Report which organizes all the conscious forces on the side of the working class toward
maximim building of the mass movements.

From the Report it is clear that our Party avoids sectarian schemes and remedies,
that our contribution is a liberating science - a science which belongs to our whole class,

' a science which protects and takes care of the future as it guides our actions in the present.
; This Report is an important further contribution to’that science and must be studied by hun

dreds of thousands of working class fighters.
The participants in the Meeting - hearing and studying the Report - reflected in their

speeches a sense of anticipation that the really great liberating aims of our class can be
realized in our time. This anticipation was partly a result of the objective analysis. It was
undoubtedly even more a result of recognizing and accepting a major criticism in the Report
on the work of the Party - that is, the existence of a serious weakness on the economic ques
tion, a weakness of equating concern with immediate economic issues with economism. The
Meeting recognized the necessity of a correction; it recognized as a fundamental concept of
the working class struggle that it is precisely in the struggle to improve living conditions -
as Lenin noted - that the working class "also progresses morally, intellectually and poli
tically, becomes more capable of achieving its great emancipation aims. The Meeting par
ticipants understood that a correct struggle on the 'economic question' - a correct struggle
at this moment to organize a winning fightback against the crisis in everyday living - is the
necessary path to working class leadership in the fight for peace, for detente and disarma
ment, for smashing racism and finally ending colonialism and imperialism and for solving
every great issue of our time.

Therefore the meeting fully agreed with Comrade Winston's call for a total (Turn to p.37)
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SUMMARY:
Comrade Gus Hall's MAIN REPORT

There is a new quality to the present moment, There is uncertainty
AND INSTABILITY. THERE ARE CONTRADICTORY PRESSURES. SOME VOICES IN WASH

INGTON SCREECH LIKE WAR HAWKS, BUT THE PEOPLE EXPRESS UNPRECEDENTED SUPPORT
FOR PEACE AND DETENTE, THERE IS AN EFFORT TO PROVE A SWING TO THE RlGHT,

BUT THE PROOF IS IN THE OPPOSITE DIRECTION, We MUST MATCH THE NEW QUALITY

OF THE MOMENT WITH A NEW QUALITY IN OUR WORK, FOR THE DOOR IS OPEN TO

INFLUENCE EVENTS WITH MASS LEVERAGE.

THE WORLD SCENE

It is important to see the power that is inherent in the forces pro
pelling THE WORLD REVOLUTIONARY PROCESS, THERE IS A NEW STAGE IN THE CRISIS

OF TRANSITION, OF THE END OF COLONIALISM AND IMPERIALIST DOMINATION. It IS

THE DEATH RATTLE OF COLONIALISM AND
RACISM AS AN INSTRUMENT OF NATIONAL
oppression, The balance of forces

AGAINST IMPERIALISM SHIFTS FURTHER,
AND THERE IS A HEATING UP AND A

CRISIS OF IMPERIALIST FRUSTRATIONS,
But the clock of history will not

TURN BACK.

Africa

The crisis of transition has
brought to the surface the threat
of U.S. military involvement. To
gether with France, Belgium, South
Africa, Saudi Arabia and Egypt they
are attempting a major counter-na
tional liberation offensive. What
they would like to do is- set up an
all African reactionary armed
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force as a framework for the intro
duction of a multi-national imperi
alist force directed against nation
al liberation movements. The Soviet
Union and Cuba, who are most active
in giving aid and support to the
forces of national liberation, come
under their main attack. . _

^V^greement are the "linkage" demand
and the refusal of U.S. imperialism
to accept the reality of military
balance between the Soviet Union
and the United States. The strug- ;
gle to cap the- nuclear -arms race •'
remains one of the most critical
tasks on the world scene.

China

What can one say about people
who proclaim they are Communists,
but who have been gathering to
their bosoms all of the world's
fascists, racists and most reac
tionary and chauvinistic forces in
the world; who proclaim they are
for socialism and national libera
tion, but are an active force in
support of the imperialist forces
in every corner of the globe? One
must expose and condemn this malig
nancy of opportunism. In modern
history there is no clearer exam
ple of what is the end product of
opportunism that goes unchallenged,
of opportunistic Acceptance of bour
geois nationalism, of the end pro-
djci1 of the policies dominated by
petty bourgeois radicalism, the end
product of accomodation to anti-
Sovietism, the end product of veerr
ing from the class struggle and the
class viewpoint.

The effort of imperialism to
demand that the Soviet Union give up
its support to the national libera
tion forces in return for a Salt II
agreement - "linkage" - is a demand
for the socialist countries to give
up the revolutionary path and to
accept the path of opportunist ac
comodation and retreat. Acceptance
of this path by the Maoist group in
the leadership of the Communist Par-?
ty of China has given hope to the
advocates of- "linkage”.

The fight to keep imperialism
out of Africa is one of.‘the- most
urgent tasks.

Salt II,
The two main obstacles to

Mideast

Prior to 1973 U.S. imperial
ism. relied almost exclusively on
Israel as the linchpin of its Mid
east policy. Since then there is
growing division. Jackson, Javits,
the Zionist organizations and the
Ultra Rights want to continue the
'special relation' with Israel,.
The Carter Administration, the oil
monopolies and some senators feel
that it S.is now possible to .build a
more reliable force to further U.S.
imperialist policy with the reac
tionary Arab governments. This
became possible because Sadat
broke ranks with the anti-imperial
ist forces and moved into accommo
dation with imperialism;.
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With the growing isolation of
Israel, the United States and Egypt;
and with no united support for the
Begin policies in the Jewish com
munity , it is now possible to put
forcefully the U.S.-Soviet outline
of basic steps necessary for Mid
east peace.

Latin America

As in Africa, imperialism in
Latin America is in a worsening
crisis. It can't solve the prob
lems of the people; it can only re
press. But the struggle continues.
Everything points to an upsurge of
the democratic forces. Institution
of fascism reflects not strength,
but weakness; it has united the
overwhelming mass of the people
against itself. There are three
underlying factors influencing bas
ic direction: anti-imperialism is
a strong current everywhere; the
sensitivity of Latin America to the
international economic crisis of
capitalism; and Cuba - its social
and economic advances are having
more and more of an impact in Latin
America.

Conclusions: World Scene

The current move toward cold
war does not have to produce the
same results as thirty years ago.
The correlation of forces between
the Soviet Union and the United
States, between the socialist coun
tries and the imperialist countries,
is very different. The forces of
revolutionary Africa, Asia and
Latin America are far stronger, and
together count for more on the
world scene. The American people
have gone through intense histori
cal experiences. The anti-racist
sentiments of Black Americans are a
powerful deterrent. There is fear
of return to cold war, and fear
that Africa will turn into another
Vietnam. Altogether, there is a

much more favorable framework for
popular struggle.

Carter's vacillations reflect
the deepening crisis. We see the
new dangers. We also see that the
course of events pursued by the
cold warriors can be reversed. How
*to stimulate and guide this move
ment is a most important question
before us.

THE DOMESTIC SCENE

The Economy

There is a hectic spurt, but
the underlying contradictions aris
ing from private ownership of the
means of production and the exploi
tation of wage labor which inevita
bly lead to crises are fully opera-
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I AXES J

Taxes have emerged as a most
critical and explosive economic is
sue — not only because taxes take
an increasing bite out of income,
but because the tax burden each
year has shifted increasingly to
those who can least afford it. The
big business campaign to get more
subsidies and tax breaks has reach
ed an exceptional degree of intens
ity. The tax revolt can be moved
into either progressive or reaction
ary channels. Proposition 13 is an
example of how the tax issue can be
misused by reaction. The level of
taxes has reached the point of cri
sis. There is need for a real
movement to cut taxes, directed at
cuts in the military budget. There
must be a transfer of the tax load
from the people to the corporations
and the rich. There must be a
fight against the use of tax cuts
to cut social services.

Our Tax Program

tive. The symptoms are there:
soaring interest rates, accelerat
ing inflation, prices of growth
stocks and other speculative sink
holes. All of the negative sides
of capitalist development are mag
nified. The general crisis deepens.
The pace quickens in the continual
ly sharpening crisis in everyday
living.

Profits

All told, capitalists are
squeezing surplus value out of the
workers to the tune of a half of a
trillion dollars per year. This is
the basic source of inflation, of
poverty, of the decline in the work'
er's real spendable income. These
profits are the basic source of the
crisis of everyday living. And
profits are what propel and sharp
en the class struggle.

(1) End all taxes on families
with under $20,000 income. (2)Steep
ly graduate taxes above $30,000.
(3) Eliminate loopholes. (4) Tax
real profits (cash flow) of corpo
rations at high rates. (5) Slash
the military budget by 80%. This
program can raise 200 billion dol
lars revenue per year. It can pro
vide: three million homes per year
at prices workers can afford. Soc
ialized health services. High
quality mass transit. All other
neglected social needs of the peo
ple. Jobs for masses of unemploy
ed. Funds to save the cities.

Energy

Conflicts in this area are
the most acute between the monopo
lies and the people who suffer the
highest inflation, between multina
tionals and the developing coun
tries, between monopolies and the.
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workers in the energy industries — priority to Black, Puerto Rican and
Chicano workers, until their employ which are the industries where most

worker fatalities occur and where
there is the worst racism of any
broad industrial group. Our funda
mental approach is to demand the
nationalization under democratic
control of the energy complex.

ment is in proportion to their num
bers needing work at all levels and
in all industries, is in the fore
front of necessary working Class/
objectives.

Shorter Work Week

’’ages and Living Standards

Due to the stagnation of real
wages over the past decade, average
wages of U.S. workers are now con
siderably lower than those in a
number of other capitalist coun
tries. Big business and the Carter
Administration are preparing to im
pose a real-wage cutting wage freeze
on the workers in order to further
increase the rate of profit at the
expense of living standards. But
the unity of working people can de
feat this effort (the tactics are
the same as those used by the Nixon
Administration in 1970-71).

Racist Discrimination

Helped by the recent wave of
court decisions on the side of
racism - and by statements of the
Carter Administration - bosses are
increasing their racist discrimina
tion against Black workers. Last
hired - first fired is being applied
with a vengeance. While white unem
ployment (between Apr'77 & Apr'78)
was down by 917,000, Black unemploy
ment went up by 37,000.

Affirmative Action

Affirmative action without
teeth - that is, without quotas
is idle talk. The struggle for full
affirmative action programs, giving

Increasingly, the focus of
trade union program to reduce un
employment is the shorter work week
at 40 hours pay. A 30-hour week
would mean at least 15 million more
jobs. Of vital importance is the
linking of the struggle for the
shorter work week with the struggle
for affirmative action against ra
cism, a linking which brings a new
dimension and a new strength to
both.
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"A/^of the role of the monopolies with
their tightened grip in the last
few years. But still more fundamen
tal is the intensification of state
monopoly capitalism: the more in
tense and complex merging of the
state with the most powerful groups
of big capital; the ever-widening
use of government regulations, laws
and manipulations to increase mono-

Youth Unemployment

There is a special tragedy in
the enormous scope of mass youth
unemployment: 17% of all youth; 40%
of Black youth, most of these in
the never employed category^ The
success of the National Coalition's
Washington demonstration of ]2,000
on April 8 shows that the jobless
victims are ready for militant
struggles. A necessary demand is
for the multiplication of govern
ment job programs; and to get them
out of the reach of politicians and
into the control of the youth and
the community.

Inflation

Inflation is the main econo
mic concern of the majority of wor
king people today. Again it is
double digit, not because of wages
(which have lagged behind the price
index), but fundamentally because

poly profit. (The result of this
factor is that there is an increase
in profits with less production,
less capital expenditure, but with
inflated prices and a smaller num
ber of workers working longer hours)

The concrete elements of cor
porate profit inflation are: the

$128 billion dollar military bud
get; the $10 billion dollar per
year rise in the military budget;
the $135 billion dollars per year
of non-payment of taxes by the cor
porations and the rich. What could
be done to meet the people's needs
with this worse-than-wasted spend
ing and unpaid capitalists' taxes?
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On top of all else there is
the sharply increased use of the
government to directly increase
prices. This is both on a federal
level with its endless ways of
fattening monopoly robbery, and the
monopoly controlled Public Service
Commissions of the states which
have passed all records in granting
completely unjustified rate hikes.

The struggle against this
feature of monopoly state capital-
im's squeeze for ever-higher pro
fit must become an integral feature
of the anti-monopoly and the class
struggle .

"JODY, WHO PUT THAT THERE? WE HAVEN'T BEEN BELOW 60,000 FEED"

opportunism. The preferred candi
date of the Tri-lateralists, to win
Carter had to bring together a co
alition of popular forces, and to
do so he lavishly indulged in popu
list demagogy. He tries to keep his
options open to switch direction,
this being especially true in the
area of foreign policy.

This is a Big Business Admin
istration in ideology and in poli
tics. Carter is indecisive because
his different advisers represent
differences in the ranks of the ru
ling monopoly groups. Consequently
he takes a firm stand on both sides
of most questions.

There is a danger that the
Brzezinski line may become the har
dened and permanent line of the Ad
ministration. This relates to the
view - seemingly accepted by Car
ter - that the country has swung to
the Right and that he should become
"tough" in response to this alleged
swing.

Actually the "swing to the
Right" is something proclaimed with
no evidence by the mass media. And
Carter is supposedly getting in
step with the national mood. The
reality is that he is getting fur
ther out of step.

It would be wrong to believe
that it is no longer possible to
influence Carter’s course, but to
be effective pressure must be con
siderable. He must fear loss of his
mass base and stare at defeat in
19S0

The "New Look" Right

The Carter Administration

The Carter Administration is
now in the midst of a major crisis
of credibility. It is the product
of Carter's two-faced demagogy and

A well-coordinated, well-
financed, slick and clever Right
has emerged and grabbed the initia- .
tive on a number of emotional*and
complicated issues. By its aggres
siveness it has made it appear that
it really speaks for the majority.
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Its success and growing threat
arise from its more sophisticated
thrust and its backing from a much
larger segment of big business.

Its "new" mass approach is
based on computerized study of mass
currents and sentiments by area,
ethnic group, special interest
group and by computerized determin
ation of special appeal to each,
with resulting ability to turn out
the vote, flood congressmen with
letters and exert pressure on all
the media.

Its appeal on so-called emo
tional issues is often twisted out
of context to appear the opposite
of what they really mean. Salt II
is twisted into "surrendering to
Moscow". Labor law reform becomes
"payoffs to labor bossism." The
Bakke case becomes "reverse dis
crimination. "

By their ability to energize
activate and organize their con
stituencies, to bring out their
voting strength, and by the fail
ure of progressives and the Left
to join hands in mass struggle to
‘counter this cynical manipulating,
the Right gives the appearance of
majority - - and often becomes so
by default.... This threat is not
to be overlooked.

The Reactionary Congressional Bloc

The spotlight must be direc
ted at the emergence in Congress -
in the name of re-establishing Con
gressional prerogatives - of a very
active, reactionary, cold war Right
wing bloc: Jackson, Byrd, Moynihan
and Baker. "...this nest of Cold
Warriors."
Game Plan Of The Right

The Right is out to overturn
detente, bar Salt II, step up the
arms race, strengthen the CIA and
the FBI, and intervene openly against 

national liberation and democratic 
movements.

Its aim is to create an atmos
phere of racism, create an anti-Sov
iet hysteria, prepare people for the
adoption of the doctrine of pre-em-
tive first strike.

Their "game plan" is reflec
ted in the increasing boldness of
the KKK and the American Nazi gangs
who openly voice slogans the more
respectable Right avoid at this time.

No intellectual games are per
missible with self-proclaimed racist
killers. It is understandable that
monopoly capital is for the right of
the KKK and Nazis to march. For them
these political thugs represent an
alternative method of rule to be pre
pared for possible use. For the
people - for Blacks, for Jews, for
the working class’ these thugs are
thugs, symbols of clear and present
danger. Not to fight them is to be
an accomplice to disaster.

But don't forget to read the small print!
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THE CLASS STRUGGLE

A number of basic problems
are getting worse, both during the
upswing and the downswing of the
business cycle. The area of maneuver
for state monopoly capitalism con
tinues to contract. Its ability to
handle problems of unemployment, in
flation, economic stagnation and
others is much less than before the
Vietnam war. The situation continues
to decline under Carter.

Both Carter and Congress have
no policies for these problems.
Bills that attack the real problems
get nowhere. Nothing has been done
on the dollar crisis, the crisis of
the cities and the energy problem -
nothing except to soak the people.

In a sense monopoly capital
is running the economy into the
ground, turning the United States in
some respects into an underdeveloped

and decaying country. Bridges are
falling, railroads not maintained,
water supply systems neglected, slum
areas expand - all of this on an
enormous scale. With this, the U.S.
has lost its dominance in the field
of industrial technology. Why?

It is a matter of priorities.
In our economy the priorities are
arms and corporate profits.

While capitalism decays, the
rate of exploitation increases, the
class struggle sharpens, all econov
mic questions come into ever sharper
focus.

For over 30 years the economy
has been war-oriented and war-domin
ated in a period of relative peace.
This sharp contradiction must be re
solved to meet the everyday needs
of the people.

Monopoly Still On The Offensive

The policy of monopoly capital
is not to give concessions, but to
take away previous gains.

This policy is carried out in
practice on many fronts: Through
unprecendented speedup, harassment
and firings; Through corporate mobi
lization against the labor reform
bill; Through political support from
Carter and his position that "High
wages cause inflation"; Through open
union-busting by the N.A.M.; and
through an extra racist edge given
to every attack.

The result of the offensive
has not been what monopoly hoped for.
T.he most important result has been an
increasing militancy in the ranks of
the working class. The coal miners
especially - in their 114 day strike
- set an example to the whole working
class of how to fight.
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Economic Struggles.

A central question that con
fronts our Party is the existence of
a long term weakness in our work with
respect to economic questions.

1. Economic questions have
emerged center stage, but as a Party
we have dealt with them as one cate
gory among many. We are not sharply,
clearly and consistently enough fo
cussed on the class struggle as our
main point of .reference. We are not
fully involved with the economic
problems or economic struggles of
workers.

2. Many in the Party apparently
still equate economic struggles and
involvement with them as "economism"
or "reformism" or "trade unionism".

3. Some make a flank attack
against the centrality of economic
questions: "It is wrong to think
that workers are interested only in
bread and butter questions." Such
comrades forget that under capital
ism making a living and providing
for the family is the most basic and
the most difficult of all struggles.

4..The main root of the class
struggle is the- economic root. The
main activity of our Party must be
in the fight to raise the living
standards of the workers and the
people, to fully mobilize support to
workers in their economic struggles
for increased wages and improved li
ving standards. Our overall work
must be closely linked with demands
in regard to wages, hours, jobs,
prices, social security, taxes, in
flation, affirmative action with
teeth, and cutting the war budget
by transferring billions to peace
ful work and improved living stan
dards .

5. Lenin on the economic ques
tion: "The masses are drawn into the
movement, participate vigorously in 

it, value it highly and display he
roism, self-sacrifice, perseverance
and devotion to the great cause only
if it makes for improving the econ-
omic condition of those who work.
Nor can it be otherwise, for living
conditions of the workers in 'ordi
nary' times are incredibly hard. As
it strives to improve its living
conditions the working class also
progresses morally, intellectually
and politically, becomes more capa
ble of achieving its great emanci
patory aims." (Works. Vol.18,p . 85) .

6. Also Lenin's resolution at
the Fifth Congress, calling on the
Party to make the economic issue
dominant: "The whole history of the
Russian Revolution shows that all
powerful upsurges of the revolution
ary movement began only on the basis
of such mass economic movements."

Thus the economic struggle, at
the beginning of an upsurge, is the
key. This is particularly true under
the conditions of state monopoly
capitalism. It is especially so to
day when large strikes in major ind
ustries almost immediately are con
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fronted by state action (injunctions,
Taft-Hartley, etc.).

We must more actively organize
support for workers on strike, and
in particular explain that wages are
not the cause of inflation. We must
be part of all neighborhood and org
anization delegations to the strikers
as well as delegations to public of
ficials in behalf of the demands of
the workers, and for support. The
issues of each strike must be raised
in other trade unions, the churches
and all people's organizations.

Corporate threats to close or
move a plant must be made a citywide,
state and national issue. All plants
that corporations won't operate
should become public property, with
democratic trade union and community
operation under federal guarantees
of supplies and markets for its
products.

We must continue to agitate
for the 30 - hour week at 40 hours
pay. Socialists and Communists were
the pioneers and the most resolute
fighters for the 10-hour day and the
8-hour day. We must be pioneers now
for the 30-hour week.

Left - Center unity

The offensive of monopoly cap
ital is creating a new objective
framework for all developments in
the trade union field. As a result
of the offensive:

* The gap between the class coir
laborators and the membership keeps
growing;

* The process of radicalization
is greatly speeded: this includes
the growing isolation of the Right
wing class, collaborationist section,
the growing militancy of the Center
forces, the growing class conscious
and Left sector and the growing
influence of the Party;

* There is a coming together in
action of the Left and the Center
forces.

* This is the most significant
and meaningful development on the
national scene in this period.

Main Features: Left-Center Concept

The concept is projected now
because it reflects the new reality
and the new relationship of forces
in the trade union movement - - in
cluding the fact that important
trade union forces are moving from
Right field to Center field. This is
the broadest and most significant
motion that is taking place.

The deepening crisis of capi
talism has given rise to the growth
of a Left, and following that the
development of an active Center
force, in the trade union movement.
There is a deepening crisis of class-
collaborationism, with the Right lo
sing its influence on the Center and
becoming more isolated. The Center
forces are more active and look for
alliances with the more Left forces.
This process has been going on for
a number of years. Important sec
tions of the trade union movement
have now separated themselves from
status quo class collaborationism,
and will not return.

A weakness becomes evident as
a result of this development, show
ing up as a reluctance and
hesitation to establish relations
with Center forces both on a leader
ship and grass roots basis. These
fears persist from reactions to old
experiences under different condi
tions in a different period.

Who are the Center forces?
They are honest, militant, working
class trade union forces - including
at leadership levels. They are the
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largest sector in the trade unions.
They are in transition from Right to
Center, moving Left. Therefore they
must be worked with encouraged to
move from one position to another.
Clearly they will not agree with the
Left on all immediate questions.They
will agree in specific area with the
Left. They will work with the Left.
That is the idea of Left-Center - a
united front of forces who agree on
some questions and disagree on others

What kind of unity between the
Left and the Center? Our Left-Center
unity policy is designed to influence
the Center on specific questions.
Often there is no solid wall between
Left and Center. There is always a
certain mixture of overlapping ideas.
For clarity we need to make concrete
assessments of Center and Left posi
tions and an analysis of our speci
fic current experiences in our strug
gle to implement policy.

Take this example: The Left
has had a fundamental influence on
the Center on the question of the
struggle against racism.^ On the spe
cific issue of affirmative action,
the Right has taken a Bakke position,
the Center has taken a position
against racism in general, sees a
solution through "full employment",
will vote with the Left on resolu
tions for affirmative action, but
disagrees on measures to force-its
implementation. We have come to a
point in this struggle where con
crete plans to eliminate inequality
is a must, including adjustments in
hiring, upgrading and the
seniority system. Such adjstments
will not destroy the seniority sys
tem - but refusal to make adjust
ments will destroy it. Seniority
must serve the purpose of class
unity. It is clear from this example
why the Left is essential, and what
the character of its responsibility
is in the struggle for unity with
the Center. The unity is not limited
to common actions, but is the basis
for continuing actions, for contin
ually bringing Center forces toward
Left positions. _____________

In applying the Left-Center con
cept it is important to recognize
that we are dealing with people who
are in transition both ideologically
and politically. The Center forces
are honest, positive forces who are
Center because they are not ready
to accept Left or Party positions.
Why Center forces are not ready is
an important question. We must know
the specific reasons in order to

' relate to them and help them.
The Left-Center concept is the

centerpiece of our trade union poli
cy because it is a winning policy.
Without such a policy the working
class will remain on the defensive.
The historic April 11 Shorter Work
Week conference in Detroit was
basically a Left-Center conference.

BLACK L I B E i? A T I 0 ‘ I
Racism - a weapon and an ide

ology of state monopoly capitalism
and a prime instrument of the state
and the corporations - continues- to
pollute the airways and streams of
life in our country.

A majority possibly would now
say they are not racists, with only
a small minority publicly saying
they are. While this is positive it
is also used by racists to cover up
their racism, as reflected in Bakke
and so-called "reverse discrimina
tion . "

Some liberals speak of "derac—
ialization" - as if the struggle
against racism is over; some from
the "Left" assert no special struggle
is necessary but that it can be
dealt with as a feature of the class
struggle.

In fact the gaps because of
racism are not narrowing. They are
getting wider. Life in the ghettos
and barrios is getting worse. Wage
gaps grow wider. The basic question
of racism or special national oppres
sion has not been resolved.
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Racism In The Economic Arena

The hard core of racism also
comes down to economics. In a basic
sense racism is an instrument of
superprofits.

The racist pattern -"first
fired, last hired" - remains intact.
The struggle against racism is the
sharpest in the economic arena. Here
it is the most concrete, the most
difficult to win, because it requires
adjustments in the seniority system.
How to win over the white workers
for united struggle is a key ques
tion.

Racism: Ideological Struggle

The Party must give leadership
in the ideological campaign against
racism. It must go into racism as a
bosses’ tool, an instrument against
class unity. It must show how and

where the interests of Black and
white workers coincide, keep the
sharpest attack on the corporations,
convince the white workers of the
need and the justice of adjustments
in the seniority system in hiring,
promotion and layoffs.

We are not for dismantling the
seniority system, but for bringing
it up to date to serve the interests
of all the workers - and in the pro
cess build working class unity.

New Features

Movements of Black, Chicano &
Puerto Rican people are developing
an evermore direct anti-monopoly
character - and because of the in
fluence of Africa and Latin America
- a deeper anti-imperialist charac
ter. This is an important influence
on the trade unions and on people's
movements generally.

Our Party's Responsibility

The class enemy nowhere and
never gives up. In the plants it is
"reverse discrimination". In the
community the struggle against the
public school system is pressed in
the framework of racism. The strug
gle to weaken the welfare system is
made in the context of racism, and
so also with low-cost housing,
taxes, rents, medical care.

In all these areas the Party
must seek more effective ways to
fight the poisonous penetration of
racism because racism becomes an
obstacle to victories in every one
of these arenas of struggle.

Within the Party the fight
against the influences of racism
must take into account that they go
underground in more subtle forms:
patronizing, insensitivity, silence,
unawareness and so on. The struggle
must be constant and vigilant.
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ELECTORAL SCENE
The liberal wing of the Repub

lican Party is being snowed under by
the Right wing on the tax issue. The
zigs & zags of Carter, the corporate
lobby led by the ultra Right while
most other Democrats are silent has
left the Democratic Party in sham
bles. Monopoly capital is interven-

/ The Congressional Black caucus
members, with their advanced posi
tion on most issues, stimulate poli
tical independence. There are also
various local independent sprouts
that are struggling.

All this does not add up to a
viable counterforce on the Left,nor
a breakaway movement from the two
old parties. But these forces do
have a potential. They are evolving
movements, they have great numbers
of healthy elements...

Our policy: to encourage and
to help intitiate an independent
formation to avoid getting stuck
with the Democratic Party.

With electoral activity in
every state this fall and public
debate on issues, we must be in
volved. We must: raise the major is
sue; work to defeat the most reac
tionary candidate; help elect a
progressive bloc; advance candidates
of progressives, trade unions,
Blacks, Chicano, Puerto Rican, Wo
men and youth. We must, of course,
develop independent candidates out
side the two old parties.

There is not yet an independ
ent national movement. Minnesota,
with the rebirth of the Farmer-Labor

. Association, offers an example of
the kind of initiative that is
needed.

The largest and growing sector
for independence are the non-voters.

ing in a more direct way than ever
before with more than 600 Big- Busi
ness Political Action Committees.
The sinking popularity of Carter
reflects the mass disillusionment.

Political Independence

The disillusionment with the
two old parties and the sentiment
for political independence is at an
all time high - - but it has not
crystallized into organized forms.

T " ~............. kJ I

There are forces - only begin
ning - to mobilize resistance to the
Right and to Carter's policies. This
includes: various trade union rank &
file movements; some of the more
progressive unions; the democratic
agenda movement. All of these are
against the Right-wing, critical of
the Carter Administration, in gen
eral agreement on many economic is
sues and are concerned with the
Brzezinski influence.
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Communist Candidates

The struggle to run Communist
candidates is a matter of principle.
We cannot become a mass Party with
out participating in the electoral
process. It is the most effective
avenue of mass influence and politic
cal recognition. Party ticket: at
least 30 states in 1980!

tant feature of the moment is the
readiness of millions to probe and
search for answers.

Women's Equality

Because of new developments an
adjustment on our position on ERA.
We now combine support of ERA with a
resolution of intent that passage is
not intended to abrogate special
protective laws or be an obstacle
to passage of such laws.

WORK OF THE PARTY

The pressure to build the Par
ty is not an internal pressure, it
is not subjective, but it arises
from objective developments. A big
ger, better functioning Party is
needed to help build a stronger and
more militant labor movement, for a
more effective struggle against ra
cism, for development of political
independence and for a more effec
tive fight for jobs, housing, rebuil
ding the cities and guaranteeing free
quality health care for all.

What is the nature of the lead
ership tasks the objective situation
demands of us? Clear explanations
and on-time initiatives for mass
actions and movements. To fulfill
this responsibility we have to be
in touch with millions.

Sectarianism

The most significant develop
ment in this field has been the
growth of women’s caucuses in indus
tries, within trade unions, and the
growth of organizations of Black wo
men. The struggle for equality' is
a struggle for jobs, for upgrading
and for equal pay.

Anti-Party Slander Campaign

There is a let up in the slan
der that we are foreign agents. In
its place we are charged with ideo
logically tailing the Soviet Union.
The charge is made that we are not
for democracy - now or when we have
socialism.

The slander that socialism is
the opposite of democracy has wide
public acceptance. We must explain
our attitude. We are for: the widest 

Sectarianism comes from a
wrong estimate of the readiness of
masses to respond, from an underes
timation of our ability to reach and
influence the thinking of millions.
It is the main cause of lack of
initiatives for Left-Center unity,
weakness in the struggle against ra
cism, weaknesses in the field of
politics and weaknesses in the ideo
logical struggle. Underestimation of
the level of understanding and read
iness of working people to respond

possible participation in the affairs
of society; the Bill of Rights;
peaceful transition to socialism.
At the same time we recognize and
remember the utterly reactionary
trend - - the genocide against the
Indians? slavery, semi-slavery and
lynching of Blacks; war against Mex
ico} chauvinism & discrimination
against Chicanos; anti-Semitism aga
inst Jewish people; tradition of free
action for fascists; police & court
violence against unions, murders of
strikers & hunger marchers, imprison
ment for harboring thoughts of soci-corresponds with the underestima

tion of our own role.The most impor-
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’alism. We take these into account in
our struggle to keep the democratic
avenues open for peaceful transition.

Anti-Working Class Ideology

Even in the Party we have not
won the battle. Anti-working class
ideology surfaces as milder flank
attacks: not becoming involved qr
excited about working class strug
gles; being super critical of wor
kers; reflecting lack of confidence
in the working class; and in intel
lectual snobbishness.

By CHJS InlML
General Secretary,

Communist Party, U.S.A.

Th® Commwmst Part/s ta
35<t

ABOVE

Is the cover of the

New Gus Hall Pamphlet — — except that

A correct understanding of
this moment calls for a new level in
our ideological work in our periodi
cals, pamphlets and leaflets:

the pamphlet itself is in living color - a

militant red. Actual size 5} x 8f inches.

1) The content must relate to
the issues people are worked up
about - in the main these are in the
economic arena.

2) We have to convince the
Party membership to more widely and
consistently circulate our message**

A SPECIAL BINDING is available

For LIBRARIES, STORES, SCHOOLS

A Spanish Edition

will be ready soon.
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SUMMARY:
Comrade Henry Winston's
SPECIAL REPORT ON PARTY BUILDING

This National Council/Central Committee Meeting is a turning point.
Comrade Hall's report, together with the rich discussion, marks the begin-
NINGOF A PATH WHICH WILL ESTABLISH THE LEADERSHIP OF THE WORKING CLASS IN
THE WHOLE STRUGGLE AGAINST STATE MONOPOLY CAPITALISM., THE REPORT CALLS FOR

THE TOTAL REORIENTATION OF THE WORK OF THE PARTY TOWARD THE WORKING CLASS

IN GENERAL AND TOWARD THE BASIC SECTIONS OF THE CLASS IN PARTICULAR. To

BEGIN WITH WE MUST GUARANTEE THAT THE
OF THE WORKING CLASS. THIS WILL NOT

BE POSSIBLE WITHOUT A TOTAL RECON

STRUCTION OF OUR STYLE OF WORK.

In this self-criticism of our
work we begin with those of us who
are responsible for the organiza
tion of our work. What in our
Party is the decisive cornerstone?
Is it not democratic centralism?
Democratic centralism is a two-
way street. It is not "participa
tory democracywhich would not
build the kind of a Party to give
life to the report of Comrade Hall.

Beginning with the Organiza
tion Department, this fundamental
principle of democratic central
ism is not fully developed and ap
plied. If this were not true we
would not show our basic deficien
cy with respect to clubs.

REPORT REALLY REACHES WIDE SECTIONS

Proceeding with our criti
cism, we turn to this truth:
Org work is deficient. Its main
stem has been of an administra
tive character. But we cannot
guarantee line - line such as
here presented - by administra
tive work. By administrative work
we have in mind: paper, memos,
inward-looking, top-level, many
decisions with each calling for
more decisions, and with all this
having no time to look into what
is happening in this specific club
or that specific club.

To carry out the line of Com
rade Hall's report means to call
a halt to a structure that has be
come top heavy. When basic sec
tions of the Party are crying out
for cadre, then the decisive need 
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of the Party is cadre for these
sections. And the key at this
moment to meet this need is to
assist this cadre - people, com
rades who are ready to work at
building the Party - by every
educational process we can use
and direct to find answers to po
litical and organizational prob
lems. On this basis, organization
is developed and the Party as a
whole learns through a process of
struggle, and will grow in strug
gle at all levels.

Total reconstruction of our
style of work brings before us
the question of re-examining the
entire process of decision making.
Proper organization means proper
deployment of cadre - and this
requires political and organiza
tional check-up in terms of shop,
community and campus.

We have been discussing in
the Political Bureau - and have
agreed upon - reorganizing the
Organization Department, and mak
ing an immediate change in the
content of its work. In studying
the work of the districts it be
comes clear that it is imperative
to move with speed.

These steps have to do with
Party building - Party building
on the basis of the approach pro
jected by Colnrade Hall in the
Main Report. From this it can be
seen that Party Building is not
simply recruiting into the Party.
That is only one aspect of Party
building - and a useless aspect
unless one understands what Party
building is. And it is not Party
building if it severs the Party
center from the mass movement.
Nor is Party building an organi
zational concept which sees that
only a select few have the task
of explaining to the people -
and particularly to the industrial 

workers - the line of the Party,
while the main sector only fur
nishes finances and dues and does
not have an approach of mass strug
gle in the shops and in the unions;
that is, without being a partici
pant in determining the course and
the outcome of the struggle. And
Party building is not possible in
a situation in a club in which the
club is devoid of spiritual life -
of educational outlines and so on.
We must prepare comrades to answer
the little Brzezinskis as well as
the big ones.

This morning there was real
joy to hear people talk about a
wide range of economic issues,
very specific issues. After listen
ing to Rose this morning, no one
will say that senior citizens will
not have a role to play in foreign
policy, and in domestic policy as
well. No one will say that senior
citizens best serve the Party by
giving money. No! People who come
from the shops, who have a wealth
of experience, who are ready to
work: Can they not play a role?
Political? Organizational? On many
fronts of struggle? Rose answered
this question. When she read Com
rade Hall's report, you will re
call that she told us that she un
derlined everything.

A small Party with a correct
line can overnight become numeri
cally strong. Everything depends
on how we organize, organize on
the basis of an industrial concen
tration policy. If there isn't a
struggle for such a policy, growth
will be slow, the Party will remain
small. This is sectarianism. We
must see to it that at the core of
our daily activity there is the
constant development of living
ties with mass movements. This is
the criterion of Communist work!

20



Let us look at some of the
problems of fighting for such a
policy. Do we understand surplus
value? We must move from this par
ticular and concrete to the gener
al. Building the Party must pro
ceed from understanding of the
concept "working class". This con
cept cannot equate light industry
with basic industry. Somewhere in
the international movement there
seems to be an attempt to equate.
Such an equation doesn’t take into
account the basic source from
which surplus value is derived.
It doesn't take into account the
class and the national question.

Our Party's line must be pre
sented in such a way that no one
can say, "I am excluded from Party
policy." Our policy, our line and
ideology - never have I heard it
put so popularly as Comrade Gus
Hall did in his report to this
meeting. This is an example for
us. So it must be done by the Or
ganization Department, by every
district and section and club.

Black workers in industry:
They are a component, an integral
part of the work force, of the
class. The issue of seniority is
posed. Is it not true: much is re
quired ideologically, politically,
to explain why it is necessary for
the labor movement not just to sup
port affirmative action itself, but
to carry it to its logical conclu
sion - affirmative action with
teeth. There is a unity of the
fight for quotas tied to a class
struggle policy in campaigns for
the shorter work week, the Trans
fer Amendment and so on. Failure
to fight for quotas weakens the
fight against class-collaboration-
ism and for independent class ac
tion. To wage a militant and ef
fective fight for quotas is a

duty to our class J The struggle
against the neutron bomb and a-
gainst the arms program is weaken
ed by the failure to struggle for
quotas.

There are some comrades who
are not in the shops who say: "All
this does not affect me. What's
all this talk about industrial con
centration? Here in the community
is where the unemployed youth are.
Here is where the action is!"

How do we involve the whole
Party in concentration policy?
Take the example of New York. It
was only when the Party decided on
a concentration policy that it be
gan to bring about change in Harlem,
not one which pitted Harlem versus
concentration, but united the two.
When white workers on the job, and
Black workers, joined in the fight
for jobs; when they built an alli
ance with the community, this poli
tical unity laid the foundation
for electing Ben Davis to the New
York City Council.

We can realize our program of
building the Communist Party along
the following lines:

1) Strengthen the understand
ing of every member toward a full
appreciation of the policy of the
Party.

2) Undertake that kind of ed
ucation which will develop confi
dence in the Party, confidence
which comes about by understanding
the leadership role of the Party
working together with other forces,
confidence which comes about by
the projection and achievement of
goals.

3) The content of the work of
the Party as a whole must be: to
educate each member of the Party 
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on the role of the class in gen
eral; to fulfill the specific
task of developing confidence
in the class, a confidence based
on knowing that the Party, with
the class, can accomplish its
historic liberating mission.

4) The task of leadership
in this period: To show that
each of our members is equipped
to meet problems. Take into ac
count many, many problems. Admit
there are problems - for example,
this problem: Why are we slow in.
building shop clubs? Among the
reasons are both opportunist and
Left-sectarian ideas, which exist
largely because we do not take
into account the following: If we
want to go into basic economic
struggle, if we want the shop
club and the Party to grow, we
must recognize that the corpora
tions have created conditions
making it difficult for us to
carry on our organizing work.
Recognizing this reality we must
act in a way which will win the
respect of the workers. This, for
example, means no braggadocio,
for braggadocio exposes workers
to the enemy. We must organize
work on two fronts. Seeing build
ing the Party only in the frame
work of taking the paper to the
shop-gate, important as this is,
is not enough. We must work in
the shops on the basis of recog
nizing our still existing semi
legality. This truth about our
present conditions of work in a
different way applies to the
community as well.

5) Organization, to be ef
fective, must be politically
based. It must be guided by the
positive. This means that dues
payments become the barometer of
a member1s understanding of the
Party. There must be an approach 

in which finances are not collect
ed primarily from Party members,
but based on mass struggle, mass
participation, mass planning.

6) Our Party. - in a short
period of time - can double in
size. There are two requirements
for achieving this objective.
First, there must be a total re
orientation of policy. Second,
there must be a total reconstruc
tion of our work.

7) The road to mass struggle
is first the shop - and then, to
gether with the shop - the com
munity.

8) Our goal - national and
district - is to discuss in an ap
propriate given collective, what.
is happening in a given shop, a
given community; to put on the
agenda a given area of concentra
tion; to check up and control on
tasks assigned in a given area of
work.
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-ROM THE DISCUSSION:

rom John Pittman
.. S. Representative
editorial Board, World Marxist Review

Behind the facade of pluralism

f’OU HAVE REPRESSION OF THE CLASS

21UESTION, REPRESSION THAT IS, OF

HIE VERY ESSENCE OF REALITY.

Brzezinski and Carter talk

(VBOUT DEMOCRACY. We CANNOT LET
rHEM GO UNCHALLENGED. THEY DIS

TORT BECAUSE THEY IGNORE ECONOMICS

toND AS A RESULT DEMOCRACY IS FUNDA

MENTALLY DENIED.

The essence of social equality

FOR EACH INDIVIDUAL IS EQUALITY

WITH RESPECT TO THE SOCIAL PRODUCT,

WHICH CAN ONLY BE ESTABLISHED BY

SOCIAL OWNERSHIP.

We owe it to the people of the

United States to clarify what demo
cracy REALLY IS.

7 rom Jarvis Tyner
Communist Party Candidate For Governor Of New York
Tew York State District Organizer

After long struggle our Party is now at a point where it has developed much closer connections
/ ith the masses, especially with the working class. The emphasis on the working classs, and within
Inis the proletarian core, has given us new life. Sectarianism grows out of moving away from the
orking class - in life style and in many other ways.

The Main Report , delivered by Comrade Hall, is the basis of mass breakthrough. It requires
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study and analysis and a guarantee that it will be brought to every member.

New York is the center of banks. Therefore policies begin here, and then move to the rest of the1
country. For example, the Emergency Financial Control Board - this unelected body - has kept the
labor movement under wraps and has prevented necessary reforms. They are out not only to keep
wages down. They are out to destroy the unions. And they are out to spread this pattern to the
whole country.

The connection of economic and political questions has grown much closer. Economic questions
can't be solved without tying them to politics. People recognize this and are saying so. The fight
for democracy and for wages have become closely intertwined. The reason for this is that with the
crisis of capitalism there is a direct attack on the working class.

This situation requires - and offers opportunity for - the development of a powerful movement not
only on economic questions, but an all-around defense of the class and of all who are increasingly
ground down by decaying state monopoly capitalism.

From George Meyers
Political Bureau Member
Labor And Farm Department Chair

LABOR AND FARM DEPARTMENT MEETING REPORT (IN PART) .
The meeting issued a call for comrades to get into the fight for the

shorter work week, and the fight for the Transfer Amendment - a fight which
is bringing unions into leadership of the whole fight for peace.

The Department is self-critical. It is not.responding adequately on
the forced overtime issue. It is a crime that there is no real struggle,
especially in places like Detroit. Auto workers - and miners - are force to
work a six day week. Actually, government figures show that many, many mil
lions are working overtime, taking workers as a whole. This is directly tied
with the fight for affirmative action. The fight against forced overtime
will also strengthen the fight for the shorter work week. It is the basic
production workers in auto, steel and mining who are forced the hardest to
put in overtime.
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REPORTS OF RISING STRUGGLE:

- From Pittsburgh: Many fronts of struggle - the miners, the unemployed, the tax struggle, the
Utility fightback.

_ From Detroit: The shorter work week is the issue. Workers are waiting to be recalled. There
are more layoffs, more closing of plants. For those who still work the issues include overtime,
speedup, safety violations, unsettled grievances.

- From West Virginia: The Party was definitely in the strike. Miners responded to the effective
support given the strike by our press.

- From Minnesota: The unprecedented farm strike continues. It has been on since December 14.
The key issue of the strike - 100% parity.

- From The Steel Industry:

There is rising struggle in the'steel industry. It will focus at the
steelworkers' convention in September in Atlantic City. There are tremen
dous violations of the contract. There are crackdowns. Grievances this year
in one plant were filed at the rate of four times last year, twice last
year in another. A number of large mills are on the verge of strikes or
slowdowns. The program of the Left - thanks to the struggle and mass cam
paign stimulated by Comrade Gus Hall getting into the fight on the steel
crisis - includes the demand for nationalization. The Party is getting out
its own program in the form of a pamphlet. **

RIGHT ON ! ! !

- From Connecticut: We need a manual on mastering the politics of organization, with good and
bad examples. We need educational forms to teach what the Party is, and how it mobilizes for
the working class. We need special cadre training for industrial concentration.

- From Northern California: I have never heard reports that struck me like those here today Dy
Comrade Hall and Comrade Winston. They are a critical evaluation of where we are - and
where we must be. . The workers voting for Proposition 13 did not believe that when it passed
there would really be cuts in services.

From many speakers: The Hall and Winston reports have been both inspiration and challenge:
They will change the character of the working class movement and of our relation to it!
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GUS HALL:
RESPONSE TO THE DISCUSSION

The Neutron Bomb

The Pentagon keeps repeating that the neutron bomb is a weapon only
for Europe. That is as big a lie as there can be because the neutron bomb
is not an effective weapon against an opponent that has nuclear weapons.
The use of any kind of a nuclear weapon will get a nuclear response. There'-
fore, to say that it is a weapon only against the Soviet Union is nonsense.
It is a weapon suited for use against an opponent that does not have nuc
lear weapons. It is a weapon suited for the kind of wars the-U.S. has been
conducting — wars of aggression such as Vietnam. It is a weapon that can
be effective in South Africa or in Korea. It is a weapon for wars of ag
gression against people's liberation
armies who do not have nuclear wea
pons .

"Dump Brzezinski"

At times a personality symbo
lizes a policy. Brzezinski is such
a personality for this period.There
fore the movement that has started
to dump Brzezinski is very much in
order. He is a danger to the secur
ity of the U.S. and to the peace of
the world.

Taxes

On taxes and especially the
question of Proposition 13 I want
to emphasize again that if we do not
find the ways to raise the question
of real and immediate tax cuts for
the people we are not going to be
able to turn the Right-wing tide
that demagogically misuses the slo

gan of cutting taxes. We have to
provide vehicles for the legitimate
grievances of the people on taxes.
Otherwise we're not going to be
very effective. We have to direct
the movement to increase the taxes
on the rich, to slashing military
expenditures, and to cutting the
taxes people have to pay. Transfer
the tax load to the rich and the
corporations; transfer the military
funds to the needs of the people.

Affirmative Action

We have not solved many of
the problems in the struggle for
affirmative action. But with each
meeting we are coming closer to bet
ter. approaches. We have to keep
probing.

Because we are concerned about
working class unity, and because
we have a.special concern about the
problems of those who suffer as 

26



victims of racism, we place empha
sis and direct our efforts to con
vincing white workers in our coun
try ideologically, politically and
from the point of view of their best
self-interests, that they should and
must cut themselves off from and re
ject the corporate injected poison -
the bosses* tool of racism. We
place this emphasis because we are
convinced that we can win, and be
cause there is no other path to vic
tories against racism.

It is most important in the
struggle against racism that we keep
a sharp point on the exposure of the
prime advocates of racism, state-mor-
nopoly capitalism and the military
industrial complex.

The Party

Communist Party. These concepts are
substitutes for building our Party.
In- a basic sense they are liquida-
tionist. The base of such ideas is
right opportunism. We must reject
such nonsense. ,Our objection to
such an idea has nothing to do with
working with honest social democrat-
,ic elements. Our united front policy
is applicable, including working
with some public figures and some
trade union personalities who affil
iate with such groups as a means of
making it possible for them to speak
out openly for socialism. There are
some honest people who want to take
advantage of such openings. Many are
people who would prefer to do this
through our Party, but because of
the political restrictions cannot.
We have to work with these people
and establish comradely rapport and
working relations with them.

I want to say a few things a-
bout the Party which are very much
in line with some of the points
which Comrade Winston so ably raised
in his report.

Because there are pressures
and difficulties, because the Party
is not yet politically legal, some
weaknesses crop up. As we know to
day there are no laws against the
Party, or against being a member of
the Communist Party. But life has
not yet fully legalized us politi
cally. And that’s where the prob
lems arise.

An idea has been expressed
that because the Communist Party can
not function openly the emergence of
a Social Democratic Party is inevi
table, and even necessary, in the
U.S. This thinking concludes that
it is a necessary stage before the
Communist Party can become a mass
party. In my opinion, life does not
give evidence to sustain such con
cepts, either in the U.S. or in the
experiences of foreign countries.
Comrades who have such ideas as a
rule do not recruit or build the

Because of the same pressures
there are also some other wrong
ideas. There are some questions
raised concerning whether we can or
should be a mass party, or whether
we should be a party with mass in
fluence. Just placing the question
that way assumes that we cannot be
come a mass party. If we are con
vinced that we can be a mass party
the question would not come up. When
the question is placed in that man
ner many questions emerge, including
whether we are and will remain a
cadre party, a party mainly of ca
dre . The concept also sets certain
standards. There are different
standards for the cadre and for mem
bership in such a party. It is not
a party of great numbers and there
fore you set wrong standards for re
cruiting. You set wrong standards
of who can be members of such a par
ty.

I want to argue that we can be
both, a mass party .and a party with
mass influence. And there really is
no contradiction. The argument that
some parties have gone off the track
because they are mass parties does
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not hold water. The roots of the
weakness are not in size. There are
big parties which are not off the
track, and there are small parties
that are.

Let me indicate a few related
concrete problems. The comrades,
especially in basic industry, empha
size that we have to keep in mind
that most new members come into the
Party on a trial basis. They are go
ing to give the Party a try. They
don' t know everything abput the
Party, but they're going to come in
and learn. We have to be conscious
that we have not yet won them for
the Party in the full sense of the
word. The task of winning them
fully to the Party comes after they
have agreed to join. If we under
stand that we will organize many
more new members' classes and dis
cussions. If we keep in mind that
new members come in on a trial ba
sis, what we ask of them and what
we give them becomes an all impor
tant question.

In that regard, some comrades
have raised questions about a sen
tence in the report to the effect
that "every member can and should
go into the streets and become a
professional revolutionary." These <•
comrades say, "How can you demand
that of new members?" I think that
is a very legitimate question. We
can make that demand if we are a
cadre party. We cannot demand that
from new members, or even from all
of the members who have been in the
Party a longer time.

Another comrade who works in
a basic industry asked me; "How do
you think a worker reacts when he/
she comes into the Party on a trial
basis, and one of the first things
they confront is the request for one
week’s pay as a part of the fund
drive?" That’s a legitimate ques
tion. In many cases the "trial per
iod" is over at that point.. There
fore, we have a problem. . And we

don't yet have full answers. There
ire great pressures for money in our
movement. These pressures for mon
ey are an obstacle that keeps espec
ially workers out of the Party. For
people who are better off it is not
as serious a problem. But for work
ers it^s one hellava problem. It
seems to me the Party club chair
person has to use good judgment and
flexibility. We have to make it
clear that donations are on a vol
untary basis, that their membership
is not determined by how much they
donate. We also have to find better
ways of raising money, ways that
will broaden the financial base of
the Party.

It is true we must fight a-
gainst liquidationist ideas. But we
must take into account the reality
that a great majority of our com
rades in industry cannot now be pub
licly identified as members of the
Party. This is a reality and we
must accept it. If we don't we're
not going to recruit. And this in
cludes the comrades who are assumed
by the enemy to be members of the
Party. There is a big difference
between the enemy assuming or even
knowing and establishing a public
record of membership. The responsi
bility for this is with the leaders
ship of the Party. We must not pre
sent our comrades with accomplished
facts by doing something that makes
a public record, without consulting
the comrade involved first. That
must not be done without a discus
sion with particular comrades, espe
cially in basic industry. And we
must not put unnecessary pressure on
comrades if they feel their situa
tion is such that they cannot go
public. We must be concerned about
their difficulties. That's one kind
of problem.

The other kind of problem
comes when we have new members who
are coming to the Party, especially
from industry, on a "trial basis."
What do we do with such things as
the application cards? Can they use 
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a different name on such an applica
tion? Do they immediately attend
regular club meetings after join
ing? Should comrades call them on
their home phones? The question is:
do we give sufficient consideration
for the security of these new mem
bers, especially till they are past
the period of "political consolida
tion?" That's an important and
practical question that we must
face. We must give the leading com
rades in the plants and mills lee
way and flexibility. They will find
practical answers to this problem.
Policy-wise we have to give the
leading comrades, especially in the
plants, more flexibility, more lee
way on how to handle specific ques»-
tions, specific people, in a very
specific way.

In some industrial centers
secondary organizations are very im
portant, such as regular forms where
both Party and non-Party people at
tend, without designation, educa
tional meetings to which both Party
and non-Party people are invited.

Some Thoughts on Leadership

Sometimes it is difficult to
put one's finger on, or to zero in
on some problems, especially when
the problems themselves are not in
clear focus. This is the case with
some weaknesses in our Party's work.
Without attempting to label them,
there are a number of weaknesses in
the area of "the art of leadership"
—the art of influencing people in
and outside of our Party. These
same weaknesses appear on all levels
of our Party, from the national to
the club, and in our relationships
with non-Party people.

It is obvious.there is much
more to leadership than to be able
to state a correct political line,
because even a correct political
line becomes meaningful only when
it is dealt with in human terms.

The weaknesses that I want to
talk about do not as a rule flare
up into boisterous scenes, although
even this happens sometimes. As a
rule these weaknesses remain «in a
lower key. But the fact is that
they are much more damaging than
even the flare-ups are.

Many of these weaknesses can
be put into the sub-category of
"paying no attention to other peo
ple's feelings." Very often the si
lent sufferers, who are the victims
of such behavior, feel like saying
what my young granddaughter once
told me: "Who the hell do you think
you are anyway?" She was right. I
had not taken her feelings into con
sideration .

For a Communist, the human el
ement cannot be separated from the
political because we deal with hu
man beings as they are. In fact,
for a Communist the human element e-
merges even more precious, in a more
comradely and warm attitude because
we have a deeper concern for our
fellow human beings. Not to be
friendly is contrary to our very be
ing as Communists. When we are not
concerned with other people's feel
ings , when without thinking we are
abrupt, when we brush people aside,
our criticism becomes unnecessarily
sharp, personal and subjective. When
we are not concerned with other peo
ple's feelings we say things not to
correct or to help, but because it
makes us look good. Such criticism
is not motivated by helping or cor
recting. In some cases we are sat
isfied if the person we are criti
cizing leaves the Party or YWLL,
when the fact is that if such a per
son is not an enemy agent such a
negative result is a defeat, not a
victory for our criticism. To take
other people's feelings into account
means we should be concerned with
their problems, personal as well as
political. This is an essential in
gredient of Communist leadership. We
cannot have a worker-boss attitude 
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or relationship. Ours must be a
worker-to-worker relationship.

To be in a position of leader
ship on any level is to accept re
sponsibilities. But a position of
leadership and the responsibility
does not give anyone the right to
abuse one’s co-workers. with a pos
ition of leadership does not go the
right to command, to order, to yell,
or even to tell others what to do.
The "art of leadership" is the abil
ity to discuss, to convince, and to
show how, patiently, comradely and
creatively.

In his memoirs, Comrade Leonid
Brezhnev, speaking about the work of
Communists in the building of soci
alism discusses this question. He
wrote:

"The political worker...in his
everyday work, must not order people
around - only explain and persuade.
And that also has to be done with a
measure of intelligence and tact.
Even when a person makes a mistake
no one has the right to insult him
by shouting at him. I deeply abhor
the habit, and though instances are
few and far between, there are indi
viduals who still persist in doing
so, of shouting at other people. The
executive and the political leader
must never forget that those working
under their direction are subordi
nate only during working hours, that
they don’t serve the director or
manager, but the cause of the Party
and the State. And in that respect
everyone is equal. Anybody who al
lows himself to deviate from this
ironclad (law of our society) com
promises himself absolutely, and
lessens himself in the eyes of
others..."

There are some cases of lead
ing comrades going to club meetings,
and meetings of other Party bodies,
and instead of giving leadership in
advertently become disrupters of the
meeting. In such cases the comrade 

walks in, does not ask what the
meeting is about, what the committed
or club leaders had planned, but
simply states: "I have a number of
important things to take up." Often—
the "important things" have very
little directly to do with the work
the club or committee is concerned
with. Such behavior does not take
into account either the personal or
political feelings of the members of
the committee or club. After such
behavior it is not difficult to i-
magine what happens to the prestige
and the standing of the leaders of
such committees and clubs. It is
disruptive of the work and develop
ment of our. cadre .

With a position of leadership
goes the responsibility of listen
ing. There is a fundamental differ
ence between hearing what is said
and listening. To listen means to
give serious consideration, to weigh
what is being said. In fact, we
will never learn from other com
rades' experiences without listening
and weighing.

Criticism without proposals
for correction becomes carping and
an exercise in negative futility.
It shows a lack of concern for the
real difficult problems .

A position of leadership does
not give one the right to take out
one's frustrations (which we all
have now and then) on others. Such
behavior in most cases is subjectiv
ity, and most often becomes petty
griping. It is easy for us to see
'the egotistical self-centeredness in
others. It is much more important,
but much more difficult, to see it
in ourselves.

The use of sharp, caustic,
acrimonious and bitter expressions
is an obstacle to constructive Com
munist-like criticism. It discour
ages and destroys cadre.
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“ Criticism is an important in
gredient in the work and life of our
Party. But it is not the only in
gredient. And criticism that is
only negative is one-sided, wrong
and counterproductive. In our mass
work such an approach gives people
an image.of the Party and of Commu
nists as /being "against everything"
including against anything that any
one else says. To be against every
thing, to respond negatively to ev
erything, is to cut oneself off and
to isolate oneself. it turns into
sectarianism. Instead of responding
negatively to everything we must
make the maximun effort to seek for
points and areas of agreement, to
seek for the positive element in the
situations or discussions. To seek
points of agreement or the positive
side is not fakery. Rather it is a
correct reflection of reality. There 

are points of agreement in every
situation.

Finally, a word about the
question of the report-back meet
ings . How can we get the content of
this meeting to every member and to
people in general? The report-back
meetings should be at the level of
this meeting. Most important is
the question of organizing the dis
cussions and the probing on the lev
el that this meeting of the National
Council has been. .

We have a reach-out problem
externally on how to reach the mil
lions. But we also have an outreach
problems internally. If we do not
reach our membership we will not go
very far. The clarity, the under
standing and the power generated at
this great meeting will make history
if we reach out with its message.

REACHING OUT 'I I TII 0 U R MESSAGE,..

Gus Hall, general secretary of the Communist Party, U.S.A, distributes a Party statement in his hometown,
Yonkers, the only city in the country outside New York City whose finances are controlled by an Emergency
Financial Control Board. The statement calls for compelling the banks to accept a bank moratorium, abolition of
the EFCB, and a federal grant of $10 million, as well as an end to layoffs, to cuts in services and to tax hikes.
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i HALL/WINSTON REPORTS:
! CLUB EDUCATIONALS

Pea/i ComAadeb,

The. Seetton on Ctub Edueatton hab pAepaAed the attached dtbeubbton
gutdeb on the AepoAtb pAebented to the Nattonat Connett meettng ofi June
17-19, £978 by ComAadeb Hatt and Wtnbton. Thebe AepoAtb weAe veAy enthubt
-abtteatty Aeeetved fioA gtvtng eteaAeut teadeAb htp tn betttng a eouAbe fioA
oua PaAty tn the eeonomte btAuggteb otf the woAktng etabb, ebpeetatty tn
babte tndubtAy, agatnbt monopoty eapttat'b vtetoub, Aaetbt abbautt upon
oua ttvtng btandaAdb.

Tn oAdeA fioA att ofi ub to make ~thtb veAy neeebbaAy tuAn tn oua. datty
woAk, thebe AepoAtb mubt be veAy beAtoubty btudted. We abk that each etub
deetde on the fioAm tn whteh the dtbeubbton ofi both ComAadeb Hatt and
Wtnbton' b AepoAtb wttt take ptaee. TheAe bhoutd be enough ttme fioA fiutt
dtbeubbton and pAobtng. Thebe aAe thA.ee buggebttonb on how to handte the
ttme fiaetoA: 1) SpAead the dtbeubbton out oven. beveAat etub meettngb,
peA.hapb an houA edueattonat at each; 2) Devote an enttAe bpeetat etub meet
tng to each AepoAt; oa 3) Have a bpeetat bemtnaA on a weekend. 'Atbo, the
etub mtght wtbh to dtbeubb tnvtttng non-PaAty fiAtendb and eontaetb to jotn
tn the dtbeubbtonb.

ComAadety,

Sytvta Neweomb, ChatA.
Seetton on Ctub Edueatton
Nattonat Edueatton Dept.

Discussion Questions for Gus Hall's Report to the

National Council/Central Committee Meeting - June 17-19, 1978

1. The Party leadership considers the Party's work on economic struggle5
to be seriously weak. Comrade Hall makes it clear that this, is a self-
critical appraisal and that this weakness exists from the very top leader
iship on down to the clubs. How has this weakness been manifested in your 
area and in your club? How much time is spent in your club on questions
related to economic struggles? To trade union struggles in particular?
How do you explain the tendency to set low priority for involvement in
economic struggles? What kinds of work can your club take up, or what
jkinds of changes in approach to your present work need to take place in
order to get your club and members involved in the economic struggles of

‘the people? What economic atruggles in your area could lead to politics1
and electoral activity and what mistakes can keep this from happening?
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2. The fight against racism is inevitably linked to economic struggles-
Discuss this in terms of the fight around the shorter work week and af
firmative action programs. Why do we say that the Bakke decision is a
crucial aspect of monopoly's attack on the living standards of working
people? What new ideological forms of racism are being thrown up to hinder
the development of class unity? What are the ways in which racist seepage
can affect the work of club members?

3. Gus Hall states: "There is a noticeable coming together of the Left
and Center forces. This is the most significant and meaningful development
in the national scene in this period." Discuss the meaning of this
estimate and why it was made. Do you agree with it? How is this develop
ment reflected in your local area? In the particular industry that your
club relates to?
4. To quote Gus Hall again: "What is the nature of the problems of Left-
Center unity?... .What are the forms, the issues, and who are the people"
that will help develop Left-Center unity? How can this concept help ad
vance our trade union work? What kinds of things need to be analyzed and
understood about Center forces in order to successfully work with them to
build Left-Center unity? Comrade Hall defines the "Left" as"... a broad,
growing healthy sector that is militant, increasingly class conscious,
with deeper understanding of the role of racism. In most cases, they are
political activists, and a sector that rejects class collaboration and the
exclusion of Communists." How does all of the above (in question 4) apply
to forces in your area, and in the industry that your club relates to?
5. Comrade hall lists two main causes of inflation: "the $10 billion per
year rise in the military budget," and the "$135 billion per year nonpay
ment of taxes by the corporations and the rich." Super profits are another
cause of inflation. How can these facts be utilized in the struggles
around tax cuts (as in Proposition 13) , utility rate hikes and unemploy
ment?
6. In Gus Hall's summation to the section on the international scene, he
says: "We must guard against the notion that the current move toward cold
war has to produce the same results as the first one, thirty years ago.
To hold such a view would be a serious mistake. Many things are different
now." Discuss this statement, particularly with regard to developments in
Africa, the Middle East, and Latin America, and the role of Maoism, anti-
Sovietism and "the human rights campaign" as they are used both inter
nationally and to influence thinking of the U.S. people. Also, discuss
these developments in light of Carter's duplicity and maneuvering in
foreign policy and in terms of what kinds of movements need to be built in
order to move him away from Brezinski.
7. In his report, Gus Hall states: "The changes that have taken place
during the past year in a number of areas are of such a nature that they
add up to a new situation. There is a new quality to the present moment.
" Why does he have this assessment? What are the kinds of changes that he
is referring to? Is this present period one of a "drift to the right" by
the people or increasing class struggle? Discuss this both in national
terms and in terms of your own local and state situations.
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8. In terms of electoral activity, what kinds of initiatives is your
district taking in order to help develop independent political action or
electoral forms? Are there such movements already developing in your area
that can be worked with and encouraged? Have there been manifestations of
sectarianism in your approach to potential campaigns within the two-party
system in your area? How does the running of Communist candidates help
the development of independent forms?
9. Gus Hall defines sectarianism as "a reaction to wrong estimates of the
the readiness of masses to respond, and an underestimation of our ability
to influence the thinking of millions." Discuss this in terms of our
weaknesses, both nationally and at the club level in the use of the Daily
World, Party literature and leaflets, public speaking, etc. Discuss this
in terms of our weaknesses in putting forth our ideas in the struggle
against racism, in the field of electoral politics, and in the field of
ideology, and in other areas of mase work.
10. How can the struggle for women's equality be linked to the major
economic questions of today? What kinds of organizations of women already
exist in your area that we can get involved in and/or influence around
economic struggles?
11. Examine local Party-YWLL relations. How can the Party help the
League to grow into a mass, youth organization leading thousands of youth
in struggle? How can the Party strengthen the leadership of the League
in order to accomplish this?

Discussion Questions for Henry Winston's Report to the
National Council/Central Committee Meeting-June 17-19, 1978

1. Henry Winston refers to Gus Hall's report as a potential weapon in
the hands of all components of the working class in our country. He makes
the analogy of the Communist Party as the carrier of oxygen or Marxism-
Leninism to the movement. What is it that the Communist Party brings to
an economic struggle that is different from other elements involved in
those struggles? How can the Party take these struggles to newer, higher
levels? In particular, what kinds of disorders can result in various
movements when the Party is absent from participation? Discuss these
problems in relation to the labor movement, Carter's anti-Soviet campaign,
the threat to Affirmative Action and other new forms of racism.
2. Why do both Comrades Winston and Hall stress the primacy of economic
questions? What, in your experience, validates this? How does one use
economic struggles to advance the class struggle? How does one move from
economic struggles to broader political questions and how does this relate
to the building of left-center unity? How do the struggles for peace and
detente, solidarity with national liberation struggles, defense against
repression and and the fight.for women's equality flow from work around
the economic crisis?
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3. What, changes need take place in the Party as a whole and in your
club in particular to bring about the basic reorientation to economic
questions that Comrade Winston calls for? Particularly relate this to
your club's work in industrial concentration. How often is this work
placed on the agenda and discussed in the club?

4. Comrade Winston makes a distinction between Party building and
simply recruiting into the Party and calls for the "total reconstrustion
of style of work." What is meant by this? How is this related to a more
serious approach to economic struggles in both shops and communities? What
changes have to take place in the style of work of your club and members
to be more effective and to build the Party? How could these changes
dramatically affect recruitment?

‘5. Comrade Winston said: "Building the Party must proceed from a
struggle to understand the concept of the working class. Our concept of
this class cannot be one which equated light industry with basic indus
try." What is basic industry? Why are the workers in these industries
the key to the class struggle? Because, as Henry Winston states, Black
workers are an integral part of this class, affirmative action must have
teeth (quotas) in it in order for it to mean anything. How can white
workers be convinced that such quotas are not a threat to them, but an aid
in their struggles? How is this struggle for quotas linked to the strug
gle for the Transfer Amendment and the shorter work week?

6. In his report, Comrade Winston puts a great deal of emphasis on club
life and education of individual members. He includes the consolidation
and education of members as part of Party building. Does your club have a
plan of work that will implement the content of the report? If yes—elab
orate. If no—how can you proceed to develop one? Do you have an educa
tion director for your club? What kind of educationals need to be plan
ned in order to give each member the confidence to implement the plan of
work of the club and the Party as a whole, §nd the confidence to be able
to "answer the little Brzezinskis as well as the big ones...the little
Shankers as well as the big ones?"

A community club example: How does your club relate to a certain
industry? Has your club had an educational on that industry and why is
it important? What is the history of struggles in that industry? Where
do the workers live, and what kind of conditions, do they work under?

An industrial club example: What are the economics of your particu
lar industry? What is the racial and ethnic composition of the industry?
Of the trade union leadership? If it is unorganized, what barriers stand
in the way of organization? If organized, how can a rank and file group
be built? What is the history of the trade union or organizing efforts in
that industry? What is your analysis of the trade union leadership in
light of left-center unity? What steps are needed.to start to form shop
clubs out of industrial clubs? What kind of educational program would
help this? How can the security of industrial members be protected?
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FALL PRESS DRIVE:
INDUSTRIAL CONCENTRATION EMPHASIS

By Pat Barile
Org Bureau Member
Daily World Drive Coordinator

/ We made 1977 into The Year Of The Press. We set out to get 10,000
new readers to the Daily World. We exceeded that goal.

In 1977 we sought a quanZZZaZZve breakthrough, with at the same time
some emphasis on reaching out to shop workers. This year our main
emphasis is a fight for quaZZZaZZue*breakthrough.

J

We seek to win new readers in very particular areas as a key part of
our Party Building Campaign. We seek to build consistent shopgate distri
butions at foundries, coke ovens, key auto plants, in coal mining areas.

Further, we seek to develop
new community press routes in the
communities where these basic work
ers live.

An industrial concentration
community route is a very import
ant press form. It is a special
added way of making contact with
the workers who get our paper at
the shop gate. It is a way of
being able to join with them to
launch struggles on rents, utili
ties, food prices and on electoral
issues and candidates. And it is a
way of surrounding them with the
strength of a group of informed
readers and class conscious fight
ers able to chart and organize
victories.

Our work in steel proves the
correctness of this industrial con
centration policy. South Chicago
is brilliant proof that it is a
winning policy. Our work in steel
made possible the solidarity
actions we were able to bring to
the support of the embattled miners.
And our correct work brought new
success in expanding our circula
tion in the ranks of the miners and
their families and in the mining

communities.

What we have done in steel we
have barely begun in auto. Auto
must be urgently accelerated. One
step in this direction is the ex
pansion of distributions at the
Ford Mahwah plant and the GM Limden
plant, which will be accomplished
by combining forces from New Jersey,
New York and the Daily World cir
culation team.

Our 1978 Fall Press Drive be
gins on Sept 1 and ends on December
31st. In that period we will
fight to achieve three qu.anZZZaZZv&
goals: (1) Increase bundle circula
tion by 3,000; (2) Secure 2,000
mail subscriptions; (3) Make 100%
contact and 75% or better renewal
rate with all who need to renew.

We propose that the Drive be
given a collective political
launching at Readers' Conferences
to be held on a regional basis on
the weekend of September 16-17.
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I Without waiting for September'
First the fight to get the press
drive under way is on. In North '•
Carolina Daily World supporters
are in the midst of an ambitious
campaign of press building. New
York has already set the goal of
getting at least 100 of its new
readers in Harlem this year. They
will fight to get the paper on
fifty newsstands, stores, barber
shops and other key outlets in the
concentration area. They are deve
loping their plans to give militant
support to the State’s electoral
efforts this fall.

These examples demonstrate
that we haveall the necessary tools
to achieve our qualitative break
through goals in readership of our
press in the ranks of basic sec
tions of the working class in this\
fall’s Daily World press drive.
Our task is to take these tools,
use them to organize and implement,
to plan and to check up, to
guarantee the operative leadership
that will put us over the top in_
the realization of plans.

ABOUT THIS ISSUE:
■ The Working Class

From Page 2 -

reorientation of the work of our Party toward
our class and particularly its basic sections on
the immediate issues in the crisis of everyday
living. The meeting further agreed that this
important Main Report with its self-criticism
be taken " by every means possible" to the en-

lished in fuTHTridertSTtitTe^T^T^^T^?^^
EVERYDAY LIVING - AND THE WINNING

250 1
] r ~l .. ___ _ __ Mr

tire membership quickly. FIGHTBACK."'
And therefore this issue of the Party Organ

izer is a special issue on the NC/CC Meeting.
» It contains an extensive summary of the Main

Report; a summary of Comrade Winston's spe
cial Party Building Report; Comrade Hall's re
marks in response to the discussion at the med-
ing - and special club educationals on the two
reports.

All these have the aim - in no way substitu
ting for the Report itself - out rather the aim
of stimulating and assisting the most thorough
study of the Report, and assisting in stimula
ting the organization of the widest mass distri

bution of the Report. Comrades are certainly
aware of the fact that the Report has been pub-

We include in this issue a report by Pat Bar-
ile on our Fall Press Drive. Our press'is of
course a most important, indispensable instru
ment for making the turn to relate to our class
on the immediate economic issues.

With permission of the Daily World we have
used a number of the political cartoons of the
incomparable Ollie Harrington to illustrate the
concrete issues of struggle that are among those
at the center of our attention today. We believe
that their inclusion will assist our fight to mas
ter the politics of the turning points as well as
to contribute to the success of the Fall Press
Drive.

37



HOW TO MAKE LEAFLETS

By Joe Ford

Here is another "How To" suggestion

from our Communications and Media

Department: Joe Ford's excellent-
AND INEXPENSIVE BOOKLET ON HOW TO DO

LEAFLETS, NEWSLETTERS AND NEWSPAPERS,

We reproduce the table of contents

AND THE INTRODUCTION.

TABLE OF CONTENTS

' pages

INTRODUCTION, by Joe Ford........................... 5
’1. BASIC STEPS IN LEAFLET MAKING.............. 6

Steps in ihjJdng a leaflet........................................ 6
Four basic-rules in making leaflets....................... 6

2. '‘'ORGANIZING” LEAFLET PRODUCTION.... 6
Important of ^getting others interested................ 6

. Advantages of having one person in charge
of production........................ ............................ 6

3. WRITING THE LEAFLET... ............................ '6
General approach in formulating the leaflet’s

message ....................................................... 6
Some do’s and don’ts in writing........................... 7
Always suggest a follow-up action to readers.... 7
Re-writing the message......................................... 7

4. THE IMPORTANCE OF SKETCHES •
IN LEAFLETS ................................................. 7

5. WHAT CONSTITUTES A GOOD LAYOUT?... 7

Emphasizing important points by use of gimmicks 8
Typed copy of less than full-page width is easy

to read ................................................................ 8
giving typewritten copy an even right-hand margin 8
The signature line................................................... 9
The printer’s imion label belongs on pro-labor

leaflets .................................................................. 9

6. THE DUMMY COPY............................................. 9
The size of the dummy........................................... 9
Making a rough layout of the dummy copy......... 9
Making up the final dummy copy.......................... St

7. PRINTING METHODS ....................................... 10
Letter press ............................................................ 10
Photo-offset ............................................................ 10
Mimeographing...................................................... 10

8. COMPONENT PARTS OF A STENCIL:
THEIR ASSEMBLY AND USE........................10

The stencil sheet.................................................... 10
Direct attention toward the center of the leaflet.. 8 The cushion sheet............................................... .. .10

PLUS. 16 pages of traceable drawings and headings, with more layout ideas.
Very limited supply-from "Party Organizer". - $1. 50-postpaid
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Introduction
You can build on the ideas pre

sented in this booklet by becoming more
aware of everything written and/or de
signed around you. How are words, type,
space, etc. used? What attracts your at
tention? Try to figure out why some
things work as communication and
others don’t.

What's
Onside

This Booklet

This booklet uses some words which
only those familiar with publications
could be expected to know. We think
that these words are useful enough to
learn. They are defined in the text,
usually at the first appearance. In other
uses of the same word, you are referred
to the page where it is defined. /\nd fin
ally, the terms arc indexed alphabeti
cally on the back cover.

Introduction.......................................... ...................................... 1
Typesetting, marks and how to indicate corrections are on p.2.

1. Howto Make a Leaflet..............................................................3
Ideas for 3 kinds of leaflets and sample layouts; how to organize your
information; design tips.

2. Mewsletters and Newspapers....................................... .......... 5
What makes them different from commercial papers, and how that effects
what you print and how it looks; what makes news; getting story ideas; 5
types of articles; how design works; difficulties in organizing the work group.

3, Scheduling a Newsletter or Newspaper..........................,.. .9
Why you need a schedule; how to plan ahead; step-by-step through a
suggested schedule and its deadlines.

4. How to Have Style................................................................13
What is style; using style to organize information; categories of type and
design and how to use them; alternatives for typesetting.

5.How Does It Get Printed?....................................................... 19
Mimeographing and how to use different stencils; photo offset lithography
printing; what you can and can’t get with different processes; comparative
printing costs.

6. The Process of Layout............................................................ 23
What you should start with; how to make headlines: deciding what goes
where ; attracting attention and keeping it on each page or leaflet; making
them both orderly and interesting; how to use pictures; sample newsletter
layouts.

7. The Why and How of Paste-Up..............................................29
Neatness; equipment you need and how to use it for printing and electro
stenciling; setting headlines; how to make photographs fit; other special
techniques for photo offset printing.

8. Writing for the People............................................................ 37
How to interview; other ways to gather information; looking at several
articles and seeing why they do and don’t read clearly; writing tips.

Available from

New England Free
Press

60 Union Square
Somerville, MA. 02143

$1. 50 each, postpaid

Please order direct
from above

9. How to Edit.............................................................................41
What to look for when you’re editing: editing the writing examples from
Chapter 8; why you should edit; how to structure editing.
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Coal Miners and Steel Workers:
United Struggle Can Win!

by GUS HALL
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